
Is it worth it to attend property management conferences? 
 
Do property managers really need to have paid days devoted to conferences on ethics, 
personnel procedures, handling workflow in your office, marketing or the like?  
 

 

The reality is conferences are what a property management company makes of them. Anyone could 
go to a luxury location for an industry meeting and spend most of their time vacationing rather than 
learning. But, chosen properly and given assignments to return with actionable takeaways, employees 
who attend commercial residential property management conferences can become your most valuable 
assets. 
  
Preparing for meetings and conference sessions is key for property management staff who want to get 
the most out of their time away from the office. Attendees and their supervisors should familiarize 
themselves with conference brochures and map out a class/session schedule that dovetails with the 
company’s goals at home. It’s possible you might not only gather key industry information to share 
once you return but also fulfill a continuing education requirement during your time at the conference. 
  
There may be additional opportunities to represent your brand through charity participation, helping 
out in some way with the conference or meeting, or scheduling pre- or post-conference get-togethers 
with vendors, exhibitors, colleagues or executives from other property management companies. You 
might want to include conference attendance in your next strategy meeting to develop a plan of action 
that maximizes the return on these investments. Some kind of feedback from the meeting should be 
planned before the employee attends. That could include a report, initiative or presentation that 
educates those who didn’t attend on targeted issues of concern that were covered at the conference. 
Those follow-ups can occur immediately after a session for just a 15-minute download of the best 
takeaways, or it could be designed as a larger briefing upon return to the office. Without planned 
feedback, much of what could be learned at a conference could be lost or missed. 
  
If both the company and employee are amenable to the idea, attendees might want to extend their 
stay at the conference venue and take vacation time or just spend a long weekend before returning on 
the company-paid transportation ticket. In some cases, family or guests might be permitted to share a 
hotel room that is paid for by the company for the duration of the conference. Set a policy in case a 
guest of your attendee causes any damage. You don’t want your property management company to 
be held liable for their actions. 
  
Property management firms that send employees on these kinds of trips do have some risk 
management to keep in mind. Workers compensation plans should be reviewed to ensure they travel 
to out-of-state venues with your employees, and everyone should be clear when work hours for the 
trip begin and end. An injury that results from after-hours partying could lead to claims disputes, so 
cover all the bases. Injuries that occur during travel to and from conferences can also be confusing, 
especially if an employee is driving himself. Clarify all these issues before anyone travels. 
  
Done with a strategic purpose, conference attendance can be more than just a reward for a job well 
done. It can be a source of learning and motivation for your entire property management team. 
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